
What is Worksite Wellness? !
Worksite Wellness is an organized, employer-sponsored 
program that is designed to support employees (and 
sometimes, their families) as they adopt and sustain 
behaviors that reduce health risks, improve quality of life, 
enhance personal effectiveness and benefit the 
organization’s bottom line.  

Chronic diseases such as diabetes, heart disease, and other 
pulmonary conditions are increasingly on the rise and they 
greatly impact the cost of healthcare in today’s workplace.   1

Employers spend 200%-300% more for the indirect costs of 
healthcare, which include absenteeism, sick days and lower 
productivity. By implementing a Worksite Wellness Program, 
companies can save on these costs, while at the same time 
see a Return on their Investment (ROI). 
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What is the 
Expected Return 
on Investment? 
A recent, landmark study of 
30 worksite wellness 
programs showed an ROI of 
$3.27. When absenteeism 
was included in the 
assessment, the return was 
an additional $2.73 for a 
total of $6.00. 4  A(Figure 2) 
Another study consisting of 
70+ studies looked at both 
healthcare costs and 
absenteeism. The ROI for 
healthcare costs was $3.48.  

When absenteeism was 
measured, the total ROI was 
$5.82.5 
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What Makes a Program Successful? 
 According to Harvard Business School, companies that 
adapted six pillars of success (Figure 1) have seen positive 
benefits, including: 

1. Higher Morale 
• Employees pride, trust and commitment increase, 
contributing to a vigorous organization 

2. Greater Productivity 
• Participants in wellness programs are absent less often and 
perform better at work  

• Employees who are happy and healthy tend to produce a 
greater volume of work at a higher quality than unhealthy 
employees 

3. Lower Health Care Costs 
• Healthy and less-stressed employees tend to rely less on 
costly programs such as disability insurance and sick leave !
Typical Costs of a Worksite Wellness 
Program 
The Wellness Council of America recommends spending 
$100-$150 per employee per year. Experts suggest up to 
$300 per employee if incentives and health coaching are 
included in the program. When developing a wellness 
program, adapt programs that fit with your company culture 
and work within your budget.  

*References available upon request
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Additional Benefits of 
Strategic Worksite 

Wellness Programs: 

• Reduced absenteeism 

• Reduced accidents on the job 

• Increased employee health 

• Reduced in workers’ 
compensation claims 

• Increased physical activity 

• Reduced tobacco use 

• Improved nutrition 

• Better managed and reduced 
job-related stress 

• Enhanced physical and mental 
resilience 

• Lowered cholesterol and blood 
pressure 

• Improved sleep 

• Improved employee 
interaction and bonding 

• Reduced employee turnover
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